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Welcome to Our New Deputy
Executive Director - W.
Michael Thorstad

The Needham Housing Authority is
pleased to announce the appointment
of W. Michael Thorstad as our new
Deputy Executive Director.

Michael joined the NHA team in
April as a temporary Executive
Assistant and quickly demonstrated
exceptional leadership,
professionalism, and a strong
commitment to our mission. He has
worked extremely well with staff,
residents, and the Board of
Commissioners, earning trust and
respect across the organization.

During his time with NHA, Michael
has played a key role in policy
development, including leading the
update of our Admissions and
Continued Occupancy Policy
{ACOP) to incorporate the latest
HOTMA (Housing Opportunities
Through Modernization Act)
legislative requirements. His ability to
navigate complex regulatory
frameworks while maintaining a

OFFICE HOURS

MONDAY ........... 7:30 AM - 4:00 PM
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resident-focused approach has been
invaluable.

Michael holds a law degree, a
Master of Business Administration,
and a Master of Science, bringing a
rare combination of legal, operational,
and analytical expertise to our
administrative team. He has already
made a significant impact, and we are
fortunate to have him step into this
leadership role.

Please join me in congratulating
and welcoming Michael to the
Needham Housing Authority’s
administrative leadership team

Cheryl Gosmon Executive
Director, NHA.
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TIPS TO IMPROVE
YOUR CREDIT

Building better credit takes time,
but small steps can lead to big
improvements. The most effective
ways to improve your credit are based
on simple, long-term habits. Here are
four strategies that can help:

*Pay Your Bills on Time

Your payment history is the most

important factor in your credit score

(about 35%).

Helpful tips:

Always pay at least the minimum
amount due. Set up automatic
payments or reminders. Mark due
dates on your calendar or phone.
On-time payments every month
really matter.

*Keep Credit Card Balances Low

The amount of credit you use
compared to what you’re allowed to
use (called credit utilization) makes
up about 30% of your credit score.

Best practices:

Try to keep balances below 30%
of your credit limit —under 10% is
even better. You may request a credit
limit increase if available —just don't
increase spending. Lower balances
can quickly improve your score.

*Check Your Credit Report
for Errors

Mistakes on credit reports are
common — and fixing them can help
boost your score,

What to do:

Review reports from Experian,
TransUnion, and Equifax. Get free
annual credit reports at
AnnualCreditReport.com. Dispute
any incorrect or unfamiliar information.
Correcting errors ensures your credit
report is accurate.

*Remember

Improving your credit is a journey,
not a quick fix. Support and financial
counseling may be available — ask
your housing authority staff for more
information.

Your Money Mindset

If you’re one of the more than 80%
of Americans who stress about
money, consider adopting a wealth
mindset. A wealth mindset is not
simply “wishing yourself rich,” but a
thoughtful, disciplined process to
define what wealth means to you,
reflect on your current behaviors and
change what you can to move a little
closer toward your dreams.

What does wealth mean to you?
First, define wealth for yourself.
Wealth may mean more money,
increased leisure time, travel
opportunities or some other
abundance of resources. Be honest

NHA Family Self-Sufficiency
(FSS) Program

NHA’s FSS program enables
HUD-assisted families to increase
their earned income and reduce their
dependency on welfare assistance
and rental subsidies.

Once an eligible family is selected
to participate in the program, the NHA,
and the head of each participating
family execute a FSS Contract of
Participation that specifies the rights
and responsibilities of both parties.
The term of the FSS contract is
approximately 5 years, but it may be
extended for another 2 years by the
PHA for good cause. The FSS
contract also incorporates the family’s
individual training and services plan
(ITSP). The ITSP is the document that
records the plan for the family. That is,
the series of intermediate and
long-term goals and the steps the
family needs to take — and the

and specific about the resource that
matters most to you.

What’s working right now, and
what isn’t? Reflect on your current
financial behaviors. Review your bank
statements and highlight the expenses
that are for needs and the ones that
work towards your definition of
wealth. Consider reducing the
expenses that don't make either cut.
Try budgeting alongside a like-minded
trusted friend or loved one to
encourage accountability, emotional
support and perseverance.

What’s next? Once you've aligned
your current financial habits to work
towards your personal wealth mindset,
be intentional and creative in your
next moves. Consider investing as
little as a few dollars a month,
pursuing a certificate or degree
for career advancement or turning
a passion project into an
entrepreneurial adventure.

services and resources they may
need to access — to achieve those
goals.

Some of the services coordinated
through the program include: child
care, transportation, education, job
training, employment counseling,
financial literacy, and homeownership
counseling, among others. Services
are generally not provided by the
PHA/owner, but rather outsourced to
service providers in the community.

An interest-bearing escrow account
is established by the NHA for each
participating family. Any increases in
the family's rent as a result of
increased earned income during the
family’s participation in the program
result in a credit to the family’s escrow
account.

For additional information or
questions, please contact Elena
Choy, FSS Coordinator.




@ Neighborhood
News

SEABEDS WAY RENOVATION
COMING NEXT SPRING

Built more than 40 years ago, the
46 affordable homes at Seabeds Way
are in need of significant
reinvestment. Beginning next spring,
this once-in-a-generation renovation
will modernize the property, address
critical capital needs, and preserve
these deeply affordable homes for
current and future residents.

iank You

A special thank you to Laurie
Blake, our Resident Service
Coordinator, for organizing two
successful and joyful Christmas
parties for NHA residents. The events
were a big hit, and residents shared
overwhelmingly positive feedback.
Laurie’s hard work and dedication
helped make the holidays brighter for
our community.

Kids® #
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Homework support is offered to all
Captain Robert Cook Drive and High
Rock Estates students. Laurie Blake is
at both sites once a week. For more
information please contact Laurie at
Iblake@needhamhousing.org.

Vegetarian Three Bean Chili

Ingredients:

* 2 tablespoons vegetable oil

* 1 large onion, diced

* 1 large green pepper, diced

* 2 large garlic cloves, minced

* 1 tablespoon chili powder

+ 1 teaspoon ground cumin

* 1 can (28 ounces) crushed

tomatoes

* 1 can (16 ounces) diced

tomatoes

* 1 can (15.5 ounces) pinto beans,

drained and rinsed

* 1 can (15.5 ounces) white kidney

beans, drained and rinsed

* 1 can (15.5 ounces) red kidney

beans, drained and rinsed

* 1 can (4 ounces) chopped green

chilies, drained

* 1/2 teaspoon salt

= 1/4 teaspoon chipotle Tabasco

pepper sauce

* Chopped parsley (optional)

» Shredded cheese (optional)

Directions:

Heat oil in large saucepan over
medium heat. Add onion, pepper and
garlic, and cook until softened, about
5 minutes. Add chili powder and
cumin; cook 1 minute.

Add tomatoes, beans, green
chilies, salt and Tabasco sauce. Over
high heat, bring to a boil; reduce heat
to low. Cover and simmer 15 minutes
to blend flavors, stirring occasionally.
Garnish bowls of chili with parsley
and cheese.

For more recipes, visit
www.CansGetYouCooking.com.
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The Words of MLK

In honor of Martin Luther King Jr.
Day, reflect on some of his most
enduring speeches.

Montgomery bus boycott speech.
One of King's first public speeches
took place on Dec. 5, 1955, in
Alabama, just a few days after Rosa
Parks was arrested for refusing to give
up her bus seat. His inspiring words
about peaceful protests launched his
role as a leader of the civil rights
movement.

“l Have a Dream.” King delivered
these iconic words from the steps of
the Lincoln Memorial in Washington,
D.C., on Aug. 28, 1963. Over 250,000
people gathered there and heard King
describe his vision of the future, where
his children “will not be judged by the
color of their skin, but by the content
of their character.”

Nobel Peace Prize speech. In
1964, King was 35 and at the time,
was the youngest person to win the
Nobel Peace Prize. Accepting the
honor on Dec. 10, 1964, he described
the beauty of brotherhood and peace
as “more precious than diamonds or
silver or gold.”

“How Long, Not Long.” On March
25, 1965, after marching with 25,000
protesters from Selma to the Alabama
Capitol in Montgomery, King
encouraged the crowd, saying, “The
road ahead is not altogether a smooth
one. ... But we must keep going.”

“I've Been to the Mountaintop.”
King gave his final address in
Memphis, Tenn., on April 3, 1968, the
night before he was assassinated.
Speaking to a group of striking city
workers, King emphasized the
importance of unity in the fight
for justice.
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