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COMMON AREAS POLICY

1. PURPOSE
The Needham Housing Authority (“NHA”) believes the residents use of available common areas increase
their quality of life in its residential property developments and helps further NHA’s mission and goals; to
provide decent, safe, and affordable public housing. The NHA’s common areas policy (this “Common
Areas Policy”) is established and adopted to facilitate the fair and safe use of available common areas and
equipment at each one of the four NHA public housing developments. This Common Areas Policy shall be
uniformly and fairly applied toward all residents and NHA staff members to allow for safe, clean, and
aesthetically pleasing common areas, which ensures safety, accessibility, and ease of maintenance for the
shared use and enjoyment of these spaces. The NHA continues to improve the condition and overall quality
of the common areas and equipment. Any NHA property’s exterior common area is not intended or
designated to be public, limited, or nonpublic forums.

Community rooms, as common areas, can be reserved at Linden/Chambers St., Seabeds Way, or Captain
Robert Cook Dr. for a private activity, meeting, event, or function, any resident (as “authorized user”) must
complete and submit the NHA “Private Use of Community Room Resident Release” form to the NHA office
during normal business hours. Third parties may not access, use, or utilize the NHA common areas and
community rooms, unless officially authorized by NHA Management.

2. NHA STANDARDS FOR COMMON AREAS AT EACH NHA PROPERTY DEVELOPMENT
The NHA standards for general use, landscaping, lawncare, and maintenance of the common areas at each
NHA public housing development.

A. State Public Housing 667

At Linden St. and Chambers St., the residents:

i. share, use, and enjoy the common areas on the premises.

ii. do not perform any lawncare and landscaping for the outside common areas, which is NHA
maintenance staff’s responsibility to perform lawn mowing, edging, fertilizing, watering, weed
control, and yard waste removal and disposal.

The NHA maintenance staff is responsible for cleaning the common areas, and snow plowing/shoveling
at the entrance(s) to the community room(s) and mailbox areas, in parking lots, on streets and sidewalks,
and other necessary or applicable areas.

B. Federal Public Housing

At Seabeds Way, the residents:

i. share, use, and enjoy the common areas on the premises.

ii. do not perform any lawncare and landscaping in the outside common areas, which is NHA
maintenance staff’s responsibility to perform lawn mowing, edging, fertilizing, watering, weed
control, and yard waste removal and disposal.

The NHA maintenance staff is responsible for cleaning the common areas, and snow plowing/shoveling
at the entrance(s) to the community room(s) and mailbox areas, in parking lots, on streets and sidewalks,
and other necessary or applicable areas.



At Captain Robert Cook Dr., the residents:

i. share, use, and enjoy the common areas on the premises.

ii. do not perform any lawncare and landscaping for the outside common areas, which is NHA
maintenance staff’s responsibility to perform lawn mowing, edging, fertilizing, watering, weed
control, and yard waste removal and disposal.

111. are responsible for using and maintaining the walkway space in front of and back of each unit.

iv. shovel and remove the snow from their individual walkways.

The NHA maintenance staff is responsible for snow plowing/shoveling at the entrance(s) to the
community room(s) and mailbox areas, in parking lots, on streets, sidewalks, and applicable areas,
except for individual walkways to each resident’s unit.

At High Rock Estates and Htgh Rock Estates II, the residents:
1. are responsible for using and maintaining the walkway space in front of and back of each
unit.
ii. shovel and remove the snow from their individual walkways.
iii. are responsible for landscaping and lawncare (leaf blowing, grass cutting/mowing, and
shrub/bush/tree trimming) on or in the yard space.
iv. must store any owned lawncare, landscaping, and other tools and equipment in any existing
outside shed, not inside the unit.
v. are strictly prohibited by the NHA from seeking and obtaining a permit for, or owning and
keeping, any large farm animal (including a horse, donkey, mule, pony, llama, bovine, goat,
sheep, alpaca, miniature horse, and even a rooster or chickens) on any lot, specifically not in a
unit or outside in the yard space on the land, property, or premises, per the local town ordinance
(Part VII, Sections 4.5 and 4.9 - 4.10 of the Town of Needham’s General By-Laws Charter),
state, and federal housing laws.
During winter, the Town of Needham snowplows and spreads salt down on the public streets and
roadways leading into and out of, or within, the High Rock development.

3. GENERAL SAFETY GUIDELINES AND PROTOCOLS FOR COMMON AREAS
For the general safety in, and overall maintenance of, the NHA common areas, residents, NHA staff, and
others must safely share, use, and enjoy such spaces free from unauthorized equipment, personal items, and
any hazard(s). They have a responsibility to be aware of and adhere to this policy’s safety guidelines and
protocols for their general safety when using the common areas in accordance with the provisions, terms,
and conditions of the lease.

1. Asa general rule, tenants are not permitted to keep personal property items, belongings, or
possessions on or in NHA common areas.

ii. Residents are prohibited from placing, stacking, or storing any personal or other items (furniture,
boxes, etc.) to obstruct or block normal ingress/egress routes. At all times, the NHA management
and maintenance staff, emergency personnel, and others shall have completely clear ingress/egress
access to enter and exit any common areas and use existing pathways, walkways, entrances, and
exits. All entry and exit doors must remain clear or unimpeded. Any obstruction(s) can cause a
hazard for or during an emergency and hinder or impede NHA maintenance repairs and cleaning.

iii. To avoid physical injury, the NHA prohibits any trip, fall, fire, and/or other hazard(s) in NHA
common areas or on the premises, grounds, and land.

1iv. Residents adhere to any and/or all NHA and commonly known safety protocols, including but not
limited to using personal protective equipment (PPE) for eye and body protection (gloves and other
appropriate gear) when necessary.

v. Onorin any NHA common areas and parking lots, the NHA strictly prohibits residents from:

(a) leaving any trash, garbage, or waste.



(b) making, building, repairing, throwing, dropping, discarding, or leaving any new or used items,
electronic and non-electric devices, products, and materials, including but not limited to toys,
bikes, carts, vehicles, related parts, components, batteries, rubber and other tires.

(¢) pouring, releasing, discarding, or disposing of any vehicle and other waste, including but not
limited to all motor/engine oil, grease, antifreeze, gasoline, brake and other fluids, especially not
on the ground (soil, grass, gravel, blacktop asphalt, or concrete) or in any surface irrigation or
water runoff into water, sewer, septic, or storm drains and systems. Do not contaminate the
surface and undersurface ground, soil, or groundwater.

vi. All vehicles must have an NHA parking sticker. All unregistered and/or abandoned vehicles will be
towed.
vii. Hallways, stairwells, steps, and porches (front and rear) should be clean, uncluttered, and free of
hazards, with any stored items not impeding access (ingress/egress) to the share common space(s).
viil. Personal items cannot be stored in NHA utility and storage rooms.
1x. No graffiti on any exterior surfaces, including walls, sidewalks, and signs.

4. COMMUNITY ROOM HOURS
NHA community room hours are open to NHA residents only, Mondays through Sundays.

5. NHA COMMUNITY ROOM HARMONY GUIDELINES
Residents shall adhere to the attached NHA Community Room Harmony Guidelines as Exhibit A.

6. COMPLIANCE
The NHA will provide guidance for proper uses of its shared common areas and equipment.

DEFINITIONS
Applicable definitions for this Policy are as follows:

¢ Common Area: Shared area including community entryways, hallways, stairwells, balconies,
lobbies, laundry rooms, parking lots, community rooms, kitchens, rest rooms, and other similar
shared areas. Each development or building may have different Common Areas.

e Community Equipment: Appliances, fixtures, flooring, window treatments, utensils, televisions,
CD players, VCR players, DVD players, other electronic devices, chairs, tables, lamps, and any
other NHA property in a Common Area.

e Community Room: A room designated by the NHA as a community room which is available to
residents to share, use, and enjoy during the NHA designated hours unless reserved by another
person or third-party, and each community room may be privately scheduled by any resident, NHA
staff member, or the NHA Board of Commissioners for the exclusive use to hold a NHA-approved or
permitted activity, meeting, event, or function.

e Heat Wave: When the outdoor temperature or heat index is 90° degrees Fahrenheit or higher, the
community room will be used as a cooling center.
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B COMMUNITY ROOM HARMONY GUIDELINES

Applies to the NHA Community Rooms, Events, Meetings, and Social Gatherings

To keep our shared spaces welcoming, respectful, and enjoyable for everyone, please kindly follow the NHA
guidelines that are listed below:
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RESPECT OTHERS

Be kind, courteous, and respectful to all.
Listen without interrupting. Value differing opinions.

POSITIVE COMMUNICATION

Use respectful and inclusive language.
Avoid gossip, offensive comments, personal attacks, and/or any verbal or written threats.

PERSONAL CONDUCT

No inappropriate, disruptive, and/or aggressive behavior.
No alcohol, drugs, and/or weapons on the premises.

SHARED SPACES & PROPERTY

Keep the communal space clean and tidy.

Respect all property and do not misuse or damage anything.

When moving furniture, please lift, not drag. Kindly return furniture to its original place after use.
Before adjusting the thermostat’s heat or air-conditioning (A/C) temperature, lights, and/or windows,
please ask, in a kind manner, everyone present if they are okay and agree with the change.

Turn off and unplug appliances after use.

Wash, dry, and put away dishes after use.

When decorating, please use command strips only, not tape, nails, or adhesives that can damage the
surfaces of walls and furniture.

Remove all decorations, command strips, tape, and any other materials used at the end of each event.
Place trash and recycling in the designated bins inside and outside the community space.

Properly pick up and discard any trash found outside the community room.

No items, tables, furniture, instruments, or other belongings may be brought into the community room
without prior authorization from the Needham Housing Authority.

Unauthorized items will be removed immediately.

SAFETY & INCLUSIVITY

Help create a positive, clean, and healthy space where everyone feels safe and welcome.
Harassment, discrimination, and bullying are not tolerated.

ACCOUNTABILITY

Report issues to the community coordinator or designated leader.
Work together to resolve conflicts respectfully.

/\ VIOLATIONS OF THESE GUIDELINES

If these rules are not followed:

e You will be immediately asked to leave.
*  You will no longer be invited to future events, meetings, and/or social gatherings.



