
NEEDHAM HOUSING AUTHORITY   

HIGH ROCK HOMES, LLC  

BOARD MEETINGS  

MINUTES 

 

Thursday, August 17, 2023 

 

COMMISSIONERS PRESENT:                       NHA STAFF PRESENT:    

Reginald C. Foster, Chair  Cheryl Gosmon, Exec. Director   

Ed Scheideler, Treasurer  Nayda Sanchez, Leasing (Remote) 

Penny Kirk, Commissioner    

Janice Bennett, Commissioner   

 

COMMISSIONERS ABSENT: 

Eleanor Evans, Vice-Chair 

 

GUEST: 

Margaret Moran, Deputy Executive Director of Development, CHA 

Nathalie Janson, Senior Project Manager, CHA 

Christopher Moyer, Project Manager, II 
   

This was a Hybrid meeting. Chair Foster called the meeting to order at 7:39 p.m. He called the 

roll of Commissioners with four reporting present on Thursday, August 17, 2023, for the 

Needham Housing Authority (NHA) and High Rock Homes (HRH) LLC Regular Board 

meeting.  He noted that the Secretary of the NHA provided adequate notice of this meeting by 

preparing a Public Notice dated August 14, 2023, setting forth the date, time, and place of this 

meeting. Said notice was filed with the Clerk of the Town of Needham and provided to people 

requesting it.  

===================================================================== 

Announcements from the Chair:  

Chair Foster announced that Natalie Janson, our Cambridge Housing Authority Consultant 

Team, will address the recommendation of BH+A as the architects for the modernization of 

Seabeds Way and Captain Robert Cook Drive. Chair Foster proposed that the Commissioners 

consider taking agenda item E out of order to the CHA to present their report.  

 

Resident/Community Input:  

Sue Biasizzo reported that she attended a meeting at the Quincy Housing Authority today for 

training from the Massachusetts Union of Public Housing Tenants to help residents organize.  

She stated that many housing authorities are having major issues with their resident 

organizations and partnering with their housing authority’s administrative staff. She pointed out 

that she encouraged the group to follow the process in terms of the chain of command and who 

to speak with regarding resident issues and concerns. She further encouraged the group by noting 

that if nothing gets resolved, go to your local tenant organization or directly to the 

commissioners. She stressed that residents must get over their fear of retribution. She encouraged 

residents to attend Board meetings and to be transparent. She stated that Annette Duke, an 
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attorney from Massachusetts Law Reform Institute, and Sarah Byrnes, Executive Director from 

Mass Union of Public Housing Tenants, were in attendance.  

 

Ross Donald touched upon decorum at public meetings.  He stated that the Select Board has 

revised its Code of Conduct to include language such as don't use inappropriate language, don't 

talk over other people, etc. He reported on a meeting to form a resident organization. He reported 

that many people felt they would not come to resident meetings if it continued to be unpleasant. 

He shared his experience attending meetings throughout the Town and the decorum at those 

meetings. He stated that residents are going to try and work on that. He noted that everybody 

seems to want to interject; they're so eager to say something, they're constantly making 

comments, and it makes it difficult for people who don't like that. He reported on a meeting 

which the Executive Director attended. He reported on a startup meeting via Zoom with Sarah 

Byrne, Executive Director from Mass Union. He stated that the startup meeting was intended to 

initiate the nomination process. He stated that he attended the meeting in Quincy with the Mass 

Union and that attending a meeting like that was very informative. He stated that residents would 

like to proceed and figure out how to move forward.  He referred to the draft 2024 State Annual 

Plan and noted that the annual plan includes $18 million for the development of Linden and 

Chambers. He asked if the Needham Housing Authority would have warrant articles appearing at 

the fall town meeting.  

 

Ms. Gosmon mentioned that she attended the meeting with residents on July 27, 2023.  She 

stated that four or five people were in attendance, and two were on Zoom.  Ms. Gosmon noted 

that it was a good meeting, and that Sarah Byrnes was very informative. Ms. Gosmon pointed 

out that she would continue to encourage the formation of a local tenant organization and offered 

to pay for a facilitator to help with the conversations.  

 

 

E.  Status Updates - Preservation & Redevelopment Initiatives (PRI)  

It was the consensus of the Board to take Agenda Item E out of order to allow for a report 

from the Cambridge Housing Authority (CHA) Consultants who are participating remotely. 

 

1. Linden/Chambers Redevelopment Project. 

Chair Foster provided a brief update on the Linden/Chambers Redevelopment Project. 

 

2. Seabeds/Cook Preservation & Modernization Project. 

• Approval of A&E Designer Services Firm for the Project 

Chair Foster welcomed Margaret Moran, Nathalie Janson, and Christopher Moyer and 

invited them to present their report.  

 

Ms. Janson began her report by noting that it is related to seeking the Board of 

Commissioners' approval to select Bargmann Hendrie + Archetype, Inc. (BH+A) as the 

lead architectural team for the modernization of Seabeds Way (SBW) and Captain Robert 

Cook Drive (CRCD) and to give Cheryl Gosmon, the Executive Director the 

authorization to sign a contract with BH+A.   
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Ms. Janson recapped the timeline of the CHA as development consultants to the NHA. 

She pointed out that one of the first activities that the CHA worked on with the NHA 

staff and Board of Commissioners was to look at the overall federal portfolio, SBW, 

CRCD, and High Rock Estates to see what different repositioning options were available 

through the Department of Housing and Urban Development in order boost the operating 

revenue of these properties and make that operating revenue available to allow for the 

modernization of the properties.  

Ms. Janson reported that the CHA worked with the architectural firm Deitz & Company 

Architects, Inc., who conducted a financial analysis to assess the conditions of the three 

properties. She stated that through this process, the NHA Board of Commissioners and 

staff decided to pursue a Rental Assistance Demonstration (RAD) Section 18 

Construction Blend application from HUD for a repositioning program for SBW and 

CRCD.  Ms. Janson explained what this process would involve.  

 

Ms. Janson stated that the NHA issued a Request for Proposal (RFP) for an architectural 

team to develop schematic design and construction documents to modernize SBW and 

CRCD. She reported that five proposals were received from qualified architectural firms: 

Abacus Architects + Planners; Bargmann, Hendrie + Archetype; Meander Studio; Studio 

G Architects, and Winslow Architects. 

 

Ms. Janson summarized the A/E selection process, which followed HUD requirements. 

She stated that the CHA Development Consultants reviewed proposals for completeness 

and conducted reference checks on all five firms. She noted that the Designer Selection 

Committee included the NHA Executive Director, Cheryl Gosmon, consultant Stephen 

Merritt, local housing development expert Rhonda Spector, NHA resident Jessica Reese, 

and CHA Development Consultant Nathalie Janson.  

 

Ms. Janson described the A/E selection criteria and summarized the Selection 

Committee’s discussion. She stated that based on the proposals, references, and 

interviews, the Selection Committee ranked Bargmann Hendrie + Archetype and Studio 

G Architects as the top two firms. She stated that the Selection Committee was highly 

impressed with Bargmann Hendrie + Archetype’s proposal and recommended proceeding 

with this firm. She added that the Selection Committee believes that this firm has the 

ability and experience to complete the project as outlined in the RFP successfully.  

 

Ms. Janson noted that Bargmann Hendrie +Archetype was notified that they were the top-

scoring architectural firm. She stated that Bargmann Hendrie + Archetype provided a fee 

proposal and that the CHA Consultants negotiated with them to bring down the fee 

proposal to $1,799,000. 

 

Motion and Vote 

Upon a motion duly made by Commissioner Kirk and seconded by Commissioner 

Bennett that the Executive Director of the Needham Housing Authority, or her designee, 

is hereby authorized to enter into an  Architectural/Engineering Contract for the 

Preservation and Modernization at Captain Robert Cook Drive and Seabeds Way with 

Bargmann Hendrie + Archetype, Inc. of Boston, Massachusetts in the amount of 
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$1,799,000 pursuant to the August 16, 2023 memorandum from Nathalie Janson and 

Christopher Moyer to Cheryl Gosmon. 

 

Discussion: 

A general discussion ensued on the financial aspects of the project. Margaret Moran 

responded to Commissioner Bennett’s concerns about viability.  Ms. Moran explained 

that the key strategy for funding is to access funds through the Low-Income Housing Tax 

Credit (LIHTC) program. Ms. Moran added that this is where the most significant funds 

are available to support, preserve, and protect current affordable housing.  

 

Chair Foster called the roll of Commissioners in favor of this motion: 

Commissioner Foster votes aye; Commissioner Scheideler votes aye; Commissioner Kirk 

votes; and Commissioner Bennett votes aye. 

The motion carried. The vote was 4-0.  

 

Although absent from this meeting, Chair Foster noted that Vice-Chair Evans expressed 

that she agrees with the decision of the Select Committee’s recommendation to enter into 

a contract with BH+A. Chair Foster summarized the next steps.  

 

3. Approval of Legal Counsel – Negotiation for Development Partner Agreement 

Chair Foster provided a status update on the Board’s decision to seek legal services to 

represent the housing authority during the selection of a Development Partner for two 

projects in the NHA development pipeline. He stated that the subcommittee consisting of 

Cheryl Gosmon, Eleanor Evans, Jonathan Driscoll, and himself interviewed three highly 

qualified candidates. He noted that the committee unanimously decided that one of the 

three candidates was the best match for the NHA. He stated that the report and 

recommendation will come before the Board at a Special Board Meeting in September. 

 

4. PRI Budget Update 

Chair Foster provided a brief report on filling the funding gap for the PRI Budget. 

 

5. CHA Month Report – Questions? 

There was no discussion on this item from the Commissioners.  

 

D. Information & Discussion: Executive Director’s Report 

1. NHA Federal 5-Year Plan – Update 

Ms. Gosmon provided an update on this item. She stated that the NHA 5-Year Plan is 

98% complete. She added that the Plan will be ready for Public Hearing and Board 

approval at the NHA’s next meeting. A general discussion followed on scheduling a 

Special Board Meeting for Tuesday, September 5, 2023. 

 

A. Review & Approval: 

NHA Bill/Check Warrant 

Motion and Vote 
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Upon a motion duly made by Commissioner Foster and seconded by Commissioner Kirk to 

approve the check register listed on the Warrant dated August 17, 2023, in the amount of 

$573,541.35. 

 

Chair Foster called the roll of Commissioners in favor of this motion: 

Commissioner Foster votes aye; Commissioner Scheideler votes aye; Commissioner Kirk 

votes aye, and Commissioner Bennett votes aye. 

The motion carried. The vote was unanimous, 4-0. 

 

HRH LLC Bill/Check Warrant  

Motion and Vote 

Upon a motion duly made by Commissioner Foster and seconded by Commissioner Bennett 

to approve the High Rock Homes, LLC check register listed on the Warrant dated August 17, 

2023, in the amount of $39,520.41. 

Chair Foster called the roll of Commissioners in favor of this motion: 

Commissioner Foster votes aye; Commissioner Scheideler votes aye; Commissioner Kirk 

votes aye; and Commissioner Bennett votes aye. 

The motion carried. The vote was unanimous, 4-0. 

  

B. Review & Approval -- Board Minutes 

1. 6/15/2023 NHA & HRH Regular Board Meeting Amended Minutes 

Motion and Vote 

Upon a motion duly made by Commissioner Kirk and seconded by Commissioner 

Scheideler to approve the 6/15/2023 NHA & HRH Regular Board Meeting Amended 

Minutes as submitted.  

Chairman Foster called the roll of Commissioners in favor of this motion:  

Commissioner Foster votes aye; Commissioner Evans votes aye; Commissioner 

Scheideler votes aye; Commissioner Kirk votes aye; and Commissioner Bennett votes 

aye. 

The motion carried. The vote was unanimous, 5-0. 

 

C. 2024 Draft State Annual Plan – Update 

Ms. Gosmon provided a brief update on the Draft 2024 State Annual Plan.  Ms. Gosmon 

summarized the contents of the draft plan. She noted that the Plan is posted in the 

community rooms and on the NHA website. She also stated that a public hearing on the 

Plan will be held Thursday, September 21, 2023, at 7:30 PM in the Linden Chambers 

Community Room. 

 

D. Information & Discussion: Executive Director’s Report 

 1. Monthly Financial Report – July 2023 

Ms. Gosmon presented the Monthly Financial Report from Milne, Shaw & 

Robillard, P.C., Certified Public Accountants/Management Consultants. A brief 

discussion followed on how expenses are allocated across the various programs.  

 

 2. Monthly Management Report 
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Ms. Gosmon presented the Monthly Management Report. Ms. Gosmon referred to 

an accounts receivable payment from the Executive Office of Housing and 

Livable Communities (EOHLC) that the NHA had not received. She stated that 

she would contact the EOHLC and report back to the Board on this item. A brief 

discussion followed.  

 

 3. Needham Housing Authority 75th Anniversary – Update 

Ms. Gosmon provided a brief report on plans for the 75th Anniversary celebration.  

 

4.  NHA Five-Year Plan Update 

Ms. Gosmon provided an update on this item earlier in the meeting.  

 

 5. NHA State 2024 Capital Plan – Information 

Ms. Gosmon provided a brief update on this item. She noted that it is included in 

the draft 2024 State Annual Plan. 

 

6. PMR Draft Corrective Action Plan - Update  

 Ms. Gosmon noted that a PMR Corrective Action Plan summary is included in the 

2024 NHA State Annual Plan. 
 

 7.  2022 NHA Audit – Placeholder 

 8. Any other issues/updates of NHA 

F. Status Update – Internal Initiatives 

 1. Roofing Replacement Project at CRCD – Update 

Ms. Gosmon reported that the project is progressing very nicely. The roofing 

project is nearly complete.  

 

 2. Paving Project at SBW/CRCD and Linden/Chambers– Update 

Ms. Gosmon reported on this item. She stated she is working with a civil 

engineer/architect firm for this project. She also reported on the 667 1, 2, and 3 

paving projects.  

 

 3. Unit 42 – CRCD – Update 

Ms. Gosmon reported that this project is moving along.  She added that she has a 

plumber in place to work on the repairs for this unit and a general contractor 

regarding other repairs. 

 

4. Resident Opportunity & Self-Sufficiency Service Coordinator (ROSS-SC) Grant 

Update 

 Ms. Gosmon reported that the ROSS-SCs are doing a great job. She added that 

they have been meeting with residents and scheduled evening and weekend 

meetings with them.  

  

5. Family Self-Sufficiency Service Coordinator Grant – Update 
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 Ms. Gosmon reported that the FSS Coordinator is doing a great job structuring the 

program. 

 

G. New Business 

 

H. Adjournment 

Motion and Vote 

Upon a motion duly made by Commissioner Scheideler and seconded by Commissioner 

Bennett to adjourn the Augus17, 2023, NHA and HRH LLC Board meeting at 9:25 pm. 

Chairman Foster called the roll of Commissioners in favor of this motion:  

Commissioner Foster votes aye; Commissioner Scheideler votes aye; Commissioner Kirk 

votes aye and Commissioner Bennett votes aye. 

The motion carried. The vote was unanimous, 4-0. 

 

Respectfully Submitted by: 

 

     

Cheryl Gosmon 

August 17, 2023 

 

 


