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(for All PHAs)

Office of Public and Indian Housing Expires: 03/31/2024

Purpose. The 5-Yearand Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the pub lic of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

PHA Information.

Al

PHA Name: Needham Housing Authority PHA Code: ____MAO065

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/20/2020
The Five-Year Period of the Plan (i.e., 2019-2023): __2020-2024
PHA Plan Submission Type: [XI 5-Year Plan Submission [ Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AM P) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council with a copy of their PHA Plans.

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)

PHA Program(s) in the Program(s) not in the No. of Units in Each Program
Code Consortia Consortia PH HCV

Participating PHAs

Lead PHA:
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Plan Elements. Required for all PHAs completing this form.

B.1

Mission. State the PHA’s mission for serving the needs of low-income, very low-income, and extremely low-income families in the PHA’s
jurisdiction for the next five years.

The Needham Housing Authority’s mission is to provide decent, safe, and affordable housing for
low to moderate-income families and individuals and to offer programs and resources to improve
the quality of life for residents, program participants, and the broader Needham community while
respecting the rights and privacy of all.
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B.2P

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the
PHA to serve the needs of low-income, very low-income, and extremely low-income families for
the next five years.

Needham Housing Authority

Five-Year Agency Plan 2020-2024

Needham is one of the most desirable places in the state to live, work, and raise children.
Unfortunately, there is not enough deeply affordable housing in Needham due to demographic and
economic conditions.

For 75 years, Needham Housing Authority has faithfully served the town of Needham by
administering State and Federal subsidized housing programs that provide affordable and low-
income housing opportunities for Needham’s elderly, disabled, and family populations. Needham
Housing Authority owns and manages 459 units of affordable housing and serves some 527
residents living within its federally subsidized housing units. Needham Housing Authority remains
committed to providing high-quality maintenance, property management, and resident services to
help its residents and preserve the existing housing stock as a public resource for decades.

Waiting lists are very long. There are 271 people on its federal public housing waiting list. The
housing authority participates in the Mass NAHRO Centralized Waiting List (Housing Choice
Voucher Program HCV — Section 8), a waiting list shared with 102 Public Housing Authorities
(PHAS) within the Commonwealth of Massachusetts. The state waiting list, CHAMP (Common
Housing Application for Massachusetts Programs), has 4522 people on the waiting list: 1996
elderly and 2524 disabled/handicapped.

Needham Housing Authority supports the Town of Needham Housing Plan.

The Planning Board appointed a Working Group composed of representatives of various local
boards and committees as well as at-large community members to conduct a 15-month-long study
to assess affordability and pursue opportunities to provide affordable housing to residents of
different income levels.

Preservation and Redevelopment Initiative (PRI)

In 2021 Needham Housing Authority launched the Modernization and Redevelopment Initiative
(MRI), now known as the Preservation and Redevelopment Initiative (PRI), a 5-10-year program
to modernize and redevelop all NHA’s aging housing units systematically. The Cambridge Housing
Authority was engaged to be the NHA development consultant partner for the PRI. The first PRI
phase will focus on creating a schematic design for redeveloping our Linden and Chambers
properties. Repositioning of our Seabeds Way and Captain Robert Cook Drive development is
underway.

B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.
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B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals,
activities, objectives, policies, or programs that will enable the PHA to serve the needs of child
and adult victims of domestic violence, dating violence, sexual assault, or stalking.

NEEDHAM HOUSING AUTHORITY VIOLENCE AGAINST WOMEN ACT (VAWA)
POLICY

I. Purpose and Applicability

Notwithstanding its title, this policy is gender-neutral, and its protections are available to males
who are victims of domestic violence, dating violence, or stalking, as well as female victims of
such violence.

The purpose of this policy (herein called “Policy”) is to implement the applicable provisions of the
Violence Against Women and Department of Justice Reauthorization Act of 2013 (Pub. L. 113-4)
and, more generally, to set forth NHA’s policies and procedures regarding domestic violence,
dating violence, sexual assault, and stalking, as hereinafter defined. This Policy shall apply to the
administration by NHA of all its federally subsidized public housing and Section 8 rental
assistance programs under the United States Housing Act of 1937 (42 U.S.C. §1437 et seq.).

Il. Goals and Objectives

This Policy has the following principal goals and objectives:

A. Maintaining compliance, including training of appropriate staff managing NHA properties,
with all applicable legal requirements imposed by VAWA,

B. Participating, with others, in protecting the physical safety of victims of actual or threatened
domestic violence, dating violence, sexual assault, or stalking whom NHA assists;

C. Providing and maintaining housing opportunities for victims of domestic violence, dating
violence, sexual assault, or stalking;

D. Cooperating, with others, in the formation and maintenance of collaborative arrangements
between NHA, law enforcement authorities, victim service providers, and others to promote the
safety and well-being of victims of actual and threatened domestic violence, dating violence,
sexual assault, stalking, who are assisted by NHA; and

E. Responding in accordance with NHA policies and procedures to incidents of domestic violence,
dating violence, sexual assault, or stalking affecting individuals assisted by NHA.

I1l. Other NHA Policies and Procedures

This Policy shall be referenced in and attached to NHA’s Five-Year Public Housing Agency Plan
and, where appropriate, provisions consistent with this Policy shall be incorporated in and made a
part of NHA’s Admissions and Continued Occupancy Policy (ACOP), NHA’s Section 8
Administrative Plan (Admin Plan), and other NHA policies. NHA’s annual public housing agency
plan shall also contain information concerning NHA’s activities, services, Or programs relating to
domestic violence, dating violence, sexual assault, and stalking. To the extent that any provision
of this policy shall contradict any previously adopted policy or procedure of NHA, the provisions
of this Policy shall prevail.

IV. Definitions As used in this Policy:

A. Domestic Violence — The term ‘domestic violence’ includes felony or misdemeanor crimes of
violence committed by a current or former spouse of the victim, by a person with whom the victim
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shares a child in common, by a person who is cohabiting with or has cohabited with the victim as
a spouse, by a person similarly situated to a spouse of the victim under the domestic or family
violence laws of the jurisdiction receiving grant monies, or by any other person against an adult or
youth victim who is protected from that person’s acts under the domestic or family violence laws
of the jurisdiction.”

B. Dating Violence — means violence committed by a person— (A) who is or has been in a social
relationship of a romantic or intimate nature with the victim; and (B) where the existence of such a
relationship shall be determined based on a consideration of the following factors:

(i) The length of the relationship.

(i) The type of relationship.
(iii) The frequency of interaction between the persons involved in the relationship.

C. Stalking — means — (A) (i) to follow, pursue, or repeatedly commit acts with the intent to kill,
injure, harass, or intimidate another person; and (ii) to place under surveillance with the intent to
kill, injure, harass or intimidate another person; and (B) in the course of, or as a result of, such
following, pursuit, surveillance or repeatedly committed acts, to place a person in reasonable fear
of the death of, or serious bodily injury to, or to cause substantial emotional harm to — (i) that
person; (ii) a member of the immediate family of that person; or (iii) the spouse or intimate partner
of that person;

C. | Other Document and Certification Requirements.

C1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the
5-Year Plan.

C.2 Resident Advisory Board (RAB) Comments.
(@) Did the RAB(s) have comments to the 5-Year PHA Plan?
Y N
oo
(b) Ifyes, commentsmust be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

C3 Certification by State or Local Officials.
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C4 Required Submission for HUD FO Review.

(@) Did the public challenge any element of the Plan?
Y N
oad

(b) Ifyes, include Challenged Elements.
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All
qualified PHAs must complete this section.)

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal
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Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A.  PHA Information. All PHAs must complete this section. (24 CFR § 903.4)

A.l Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the

hearing and proposed PHA Plan.
PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.
B. Plan Elements.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA’s jurisdiction for the next five years. (24 CFR § 903.6(a)(1))

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years. (24 CFR § 903.6(b)(1))

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan. (24 CFR § 903.6(b)(2))

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

(24 CFR §903.6(a)(3)).
C. Other Document and/or Certification Requirements.

C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the
‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB have comments?
(b) Ifyes, submitcommentsasan attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on

these recommendations. (24 CFR § 903.17(b), 24 CFR § 903.19)
C.3 Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Required Submission for HUD FO Review.
Challenged Elements.
(@) Did the public challenge any elements of the Plan?
(b) If yes, include such information as an attachment to the Annual PHA Plan or 5-Year PHA Plan with a description of any
challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

D. Affirmatively Furthering Fair Housing.
(Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All qualified PHAs must complete this

section.)

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and
actions to implement each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5)
thatstates, in relevant part: “To implement goals and priorities in an AFH, strategies and actions shall be included in program participants'...
PHA Plans (including any plans incorporated therein) .... Strategies and actions must affirmatively further fair housing ....” Use the chart
provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the
AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction — and specify
the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than
three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D.; nevertheless, the PHA will address
its obligation to affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17,
2015, which means that it examines its own programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local jurisdictions to
implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement; and maintain records
reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, asamended, a PHA must
submit a civil rights certification with its Annual PHA Plan, which is described at24 CFR 903.7(0)(1) except for qualified PHAs who submit
the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Actof 1937, as amended,
which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Publicreporting burden for this information collection is estimated to average 1.64 hours per year per response or 8.2 hours per response every five years, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this
information, and respondents are not required to complete this form, unlessitdisplays a currently valid OMB Control Number.
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file:///C:/Documents%20and%20Settings/h18613/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Application%20Data/Microsoft/24%20CFR%20903.17(a).htm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

Privacy Act Notice. The United States Department of Housing and Urban Developmentis authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 etseq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefitor to
retain a benefit. The information requested does notlend itself to confidentiality.

Page 8 of 8 form HUD-50075-5Y (03/31/2024)



